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NOTICE OF NICASIO COMMUNITY MEETING 

 

Meeting:  July 10, 2019, 7:00 p.m. 

Where: Nicasio Ball Field bleachers 

Subject: Skywalker’s construction of vineyard at Big Rock Ranch 

 

The Board of the Nicasio Land Owners Association (NLOA) was advised Friday 

afternoon, June 28, that Skywalker Properties would be starting construction of a vineyard 

at Big Rock Ranch (BRR). The vineyard would be slightly less than five acres, and located 

immediately adjacent to the north side of Lucas Valley Road between Big Rock itself and 

the entrance to Big Rock Ranch at 3838 Lucas Valley Road. Construction of the vineyard 

commenced the next working day, Monday, July 1. 

  

The Board believes that the project may violate the Big Rock Ranch Master Plan 

approved in 1996 and the County’s Terms and Conditions for development of the Master 

Plan that Skywalker accepted and has lived with for more than 20 years.  We’ll be calling 

on the County to confirm our belief and take appropriate steps to ensure compliance with 

the Plan and associated approval documents. 

 

Serious environmental impacts must be considered.  For example, there are 

potential impacts on water supply, water quality, special species, and views.  On the view 

issue alone, constructing a vineyard in the location Skywalker has selected will seriously 

impair what is a beautiful natural view corridor of rolling hills and trees that anyone driving 

or biking west on Lucas Valley Road at Big Rock can now enjoy. The natural existing view 

would be replaced by a vineyard that will render that entry to the Nicasio area and the rest 

of West Marin virtually indistinguishable from much of Sonoma and Napa Counties, where 

many people believe vineyards essentially have taken over the landscape. 

  

 Beginning in December 2018, the Board advised Skywalker of its concerns 

regarding new vineyards at Big Rock Ranch, and particularly adjacent to Big Rock 

itself. As reflected in both the chronology below and Skywalker’s starting construction of 

the vineyard, until today Skywalker has largely ignored or disregarded the Board’s 

concerns. 

 

  In response to Skywalker’s June 28 notice that it was beginning construction, the 

Board on July 3 proposed in writing that Skywalker stop construction and agree by close of 

business July 8 to a meeting, perhaps attended by Supervisor Rodoni or Supervisor 

Connolly.  The delay in construction would allow the Board time to advise the broader 

Nicasio community of these recent developments and determine if the community shared 

the Board’s concerns regarding the vineyard location.  The meeting would give all 

concerned the opportunity to have a meaningful discussion to try to resolve the issue.  

 

 As of this morning, there appeared to be no construction in progress, and the Board 

received a letter from Skywalker’s counsel advising that they are evaluating our concerns 

and expect to respond further by the end of this week. 

  



2  

 

 

 

Accordingly, the Board is doing the following: 

  

1. It is including in this Notice (see below) a copy of its July 3 

communication to Skywalker, and a chronology setting forth how 

this issue developed. 

 

2. It will host a meeting in the bleachers at the baseball field in Nicasio 

at 7:00 p.m., Wednesday, July 10, to discuss the vineyard 

construction, answer the community’s questions, and gauge the level 

of community concern regarding the vineyard project.   

 

3. In the meantime, the Board is soliciting your reaction to the vineyard 

project. 

  

It would greatly assist the Board if you would email us  

(NicasioLandOwnersAssociation@gmail.com)  your responses to the two following 

questions at your earliest convenience:  

 

A.  Should Skywalker be required to comply with their County-approved Big Rock 

Ranch Master Plan and the County Terms and Conditions that Skywalker accepted 

more than twenty years ago? 

 

B.  If Skywalker proceeds with its vineyard construction, should it be required to 

prepare a Supplemental Environmental Impact Report to address the project’s 

potential environmental impacts as contemplated by the Terms of their Permit for 

Big Rock Ranch? 

  

Please also feel free to include any other comments or opinions you have on this subject. 

  

            Thank you for your input on this important issue. 

  

Bill Joost 

President 

Nicasio Land Owners Association 

Nicasio Land Preserve 
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From: William Joost 

Sent: Wednesday, July 3, 2019 1:35 PM 

To: 'John Wynne' 

Cc: Michael Thomas; Rodoni, Dennis; dconnolly@marincounty.org 

Subject: Skywalker/Big Rock Vineyard Installation  

  

 

Dear Mr. Wynne:  

 

      Although the Nicasio Land Owners Association (NLOA) Board does not necessarily 

object to Skywalker constructing an additional vineyard of less than five acres, it objects to 

the vineyard Skywalker has started to construct at Big Rock. We think construction should 

stop immediately. The vineyard is a significant alteration of the natural landscape within an 

important view corridor and, among other things, does not comply with the County 

Conditions of Approval of the Big Rock Master Plan, or the landscaping and other 

provisions of the 1996 Master Plan for the Big Rock/Grady Ranches - subjects that 

Skywalker did not address in its March 8 application for the vineyard construction permit, 

and that the Community Development Agency did not address in either its review or its 

March 25 approval statement. 

 

      As reflected in the attached chronology, it seems that Skywalker's strategy was to defer 

NLOA requests for a meeting to discuss water and vineyard location issues while it worked 

to obtain the permits it needed and line up its contractor to construct the Big Rock 

vineyard. Throughout, Skywalker was aware that NLOA was concerned about any plans to 

install vineyards at Big Rock Ranch. Nevertheless, it was not until Friday afternoon, June 

28 that Skywalker advised us that it would proceed to construct the vineyard, which 

construction began on July 1, the next business day. 

 

      We are disappointed that Skywalker has pursued a strategy that unnecessarily erodes 

the trust and transparency underpinning what has been a cooperative relationship between 

the Nicasio community and Skywalker - a relationship that has served both entities well for 

nearly 40 years. NLOA would like to maintain that relationship. To that end, we propose 

that: (1) Skywalker halt construction of the vineyard today, and (2) the Board and 

Skywalker agree as soon as possible, but no later than the close of business, July 8, to an 

immediate meeting (perhaps attended by one of our Supervisors) at which we can discuss 

our respective concerns and attempt to resolve our differences. If this proposal is 

unacceptable, your proceeding to construct the Big Rock vineyard will leave us no choice 

but to pursue other remedies. 

 

      We look forward to hearing from you. 

 

Sincerely,  

William E. Joost, Jr.  

President, NLOA 

 

 

mailto:dconnolly@marincounty.org
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Fact Chronology 

 

The Board has been concerned for more than six months that Skywalker might 

be planning a vineyard adjacent to Lucas Valley Road at Big Rock. The following sets 

forth a chronology of Skywalker’s efforts to obtain a permit to construct the vineyard 

and the Board’s efforts to try to ensure that a vineyard is not constructed at that 

location. 

 

Mid-December, 2018 The Board is advised that Skywalker might be planning 

to construct a vineyard adjacent to Lucas Valley Road at Big Rock. 

 

December 21, 2018  Steve Lewis, then President of NLOA, emails the Site 

Manager at Skywalker Ranch. Steve requests that he call him at his early 

convenience, and states, “I am curious whether there are any plans to install 

any vineyards at Big Rock Ranch.” There is no response. 

 

January 2, 2019  Steve sends a second email to the Site Manager, stating, 

“You may have missed the email below in the course of the holidays,” and 

again requests that the Site Manager call. 

 

January 7  The Director of Skywalker’s Real Estate Operations and Projects 

(“Director”) sends Steve an email stating, “As we continue to operate 

Skywalker Vineyards we are always looking for opportunities to improve our 

product and processes. However, we currently have no definitive plans for 

expansion.” Steve sends Director an email that day thanking him for his 

response, which response the Board interprets as indicating that Skywalker does 

not have plans to construct a vineyard adjacent to Lucas Valley Road at Big 

Rock. 

 

February 15  Angelo Garcia, President of Skywalker Properties LLC, signs a 

letter granting “permission and consent to authorize Michael Thomas to act on 

my behalf in all matters relating to the permit application for installing five 

acres of vineyards at 3838 Lucas Valley Road, Nicasio California 94946 as 

detailed in the attached permit application.” (emphasis added) 

 
March 7  Skywalker, on behalf of Skywalker Vineyards, gives a check for 
$4,500 to the County Department of Agriculture, Weights and Measures (“Ag 
Department”) “as a deposit for processing the development application for an 
approximately five acre ‘Level Two’ vineyard on APN-164-310-02, 3838 
Lucas Valley Road …” 

 

March 8  Skywalker submits its “Vineyard Planting / Replanting Application 

Notice” (“Application”) to Ag Department that proposes the construction of the 

vineyard adjacent to Lucas Valley Road and Big Rock. 

 

March 12  Ag Department transmits the Ápplication for the new vineyard to the 

County Community Development Agency (CDA) for review, indicating that it 

would like to have CDA’s review completed by March 26. 
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March 25  CDA conducts a limited review of the vineyard project and 

transmits to Ag Department a statement that the: 

 

property located at 3838 Lucas Valley Road … is zoned ARP-30 

(Agricultural Residential Planned). Crop production is a principally 

permitted use under the ARP-30 zoning designation.  Additionally, the 

property is subject to a deed restriction for agricultural conservation and 

the Big Rock Ranch Agricultural Management Plan. The Big Rock Ranch 

Agricultural Management Plan permitted uses include cropland and 

identified wine grapes as a future potential crop. Installation of a new 

vineyard would not trigger a planning permit. 

 

CDA does not acknowledge the existence of the 1996 Master Plan for the Big Rock 

and Grady Ranches or address whether the location of the proposed vineyard 

complies with that Plan’s provisions. 

 

March 28  Marin DPW completes its review and approval of the vineyard 

project. 

 

April 1  Marin Dept. of Environmental Health and Safety completes its review and 

approval of the vineyard project. 

 

April 15  Steve, on behalf of the Board, mails and emails a letter to Director 

expressing concerns about water use associated with what the County advised was 

40.17 acres of vineyards Skywalker operates and potential groundwater impairment 

associated with pesticide use on vineyards, and setting forth why the Board has 

aesthetic concerns associated with Skywalker “installing a vineyard on the north side 

of the road [Lucas Valley Road] just behind the Big Rock itself.”  A copy of this 

letter can be found on the NLOA website. 

 

April 25  Receiving no response from Director, Steve again emails him the April 15 

letter and asks if “you would have any time in the next few days to meet and discuss 

it with me.” 

 

April 30  Receiving no response from Director, Steve emails him and asks, “is there 

someone else at Skywalker with whom I should take up this issue?” 

 

May 1  Director emails Steve as follows: 

 

Skywalker Properties has received your letter. We understand your concerns 

for the natural character of Marin and the integrity of our water supply. As 

always, we strive to be mindful of the environment and thoughtful to 

neighbors. 

 

May 2  At the NLOA Annual Meeting, Steve advises those present that he has been 

attempting, so far without success, to schedule a meeting with Skywalker to discuss 

water and vineyard issues. 
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May 4  Steve emails Director: “We appreciate that Skywalker tries to be mindful 

of the environment and thoughtful to neighbors. Are you willing to meet with me 

and another representative of the [NLOA] to discuss the issues raised in our 

letter?” 

 

May 8  Director emails Steve as follows: 

 

I think a meeting to discuss these issues and other initiatives that we have in 

progress is a good idea. I will discuss with my Skywalker colleagues and get 

back to you with a time and location. 

 

May 8  Steve emails Director and thanks him for agreeing to a meeting. 

 

May 13  Director emails Steve, thanks him, and advises that. “I will try to get the 

group together on my side and then propose a few dates.” 

 

May 19  Steve emails Director and asks if there are any “proposed dates for a 

meeting?  …Let’s get this done.” 

 

May 20  Director emails Steve, stating: 

 

I’m trying to get a coordinated date that includes persons at 

Skywalker that have community involvement.  My goal is to set a 

date by end of May. 

 

June 3  Steve emails Director, stating: 

 

It’s been about a month and a half since I first suggested that you and I meet 

to discuss the issues raised in my … letter. At this point, I frankly don’t 

understand the delay. I am available Monday, Tuesday, Wednesday or 

Thursday of this week. Are you? Should I instead approach someone else at 

Skywalker regarding a meeting? 

 

June 5  Director emails Steve, stating: 

 

Let’s schedule for Wednesday, June 12 at 1:00 p.m. I have been involved with 

all concerned at Skywalker. We have discussed your letter and request for a 

meeting. It is almost impossible to get the group present that I was hoping for. 

We will move forward in any case. 

 

June 10  Sonoma County Department of Agriculture, Weights and Measures 

(SCDA) completes its review and approval of the vineyard project. [Marin County 

Ag Department contracts with SCDA to provide vineyard development services.] 

 

June 11  Ag Department issues the final approval of the vineyard project. 
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June 12  Steve, and Sue Kline of Nicasio’s Design Review Board, meet with Director 

(no one else present). Among the topics discussed during the hour-long meeting is the 

Board’s belief that constructing a vineyard immediately adjacent to Lucas Valley 

Road at Big Rock would significantly and negatively affect the Lucas Valley view 

corridor. Director states that, in fact, that is one of the vineyard locations Skywalker 

is still considering. He also states that Skywalker does not have any “definitive plans” 

to expand its ag operations, but that they are always looking for new opportunities 

that would make economic sense and would not unduly impact water use at 

Skywalker and Big Rock Ranches. Director further responds that he appreciates the 

input and will pass it on to George Lucas at the point when some final location 

decision is to be made.  He indicates that George is concerned with views himself and 

that Nicasio opinions on things like this are important to him. 

 

June 13  The Ag Department mails a letter to Skywalker advising that “the vineyard 

development notice referenced above has been approved.” It also states that, 

“Approval of this notice does not exempt you from other regulatory agency 

requirements” and that, “Development of all Level II vineyard projects must follow 

the approved plans dated May 31, 2019.” 

 

June 28  Director leaves Steve a voicemail advising that Skywalker has decided to 

move forward with some additional vineyard acreage (“just less than five acres”) near 

the 3838 Lucas Valley Road gate, that there will be equipment rolling soon, and that 

“we just received authorization a few days ago.” In a telephone call later the same 

afternoon, Steve expresses to Director his profound disappointment with Skywalker’s 

decision and reaffirms the Board’s objections to siting the vineyard immediately 

adjacent to Lucas Valley Road at Big Rock. 

 

July 1  Grading of the vineyard area begins. 

 

July 3  The NLOA Board sends Skywalker an email requesting that the vineyard 

construction be stopped immediately and that Skywalker contact the Board by close 

of business, Monday, July 8, to set up a meeting to discuss trying to resolve the 

vineyard issue. 

 

July 5  Grading of the vineyard continues. 

 

July 8  Grading apparently has stopped, and Skywalker’s counsel has advised in a 

letter that they are evaluating our concerns and expect to respond further by the end of 

this week. 


