
Minutes of
Board Meeting

Nicasio Land Owners Association
at the Lewis Residence, 5899 Lucas Valley Road, January 24, 2019

Call to Order: 7:45 pm. Board officers present:  Bill Joost (Treasurer), Steve Lewis 
(President), Tom Wood (Secretary). Board members attending: Rick Lafranchi, Caroline 
Bolthouse, Leanne Wolfson, Michael McDonnell. Attending: Sue Kline. Absent: Stan 
Loar, Guy Phillips (Vice-president).

I. Approval of September 20, 2018 Annual Meeting Minutes: M, S, P.

II. Financial Report (Joost): Approved (see attached).
!
III. Old Business
!
! a. Broadband installation status (Blantz/McDonnell): Project is proceeding, 
while encountering a few bugs along the way. 

 ! b. Board Membership Issues/Changes (Lewis/Joost/Phillips): In conformance 
with the Bylaws, officer changes to be proposed at the Annual Meeting are –– Bill Joost 
to be President; Steve Lewis, Vice-president; Leanne Wolfson, Treasurer; and Caroline 
Bolthouse, Secretary. The Board agreed to propose an amendment to the Bylaws to the 
membership at the Annual Meeting that would eliminate the limitation on a director 
holding the same office for no more than two consecutive years.

! c. Marin Development Plan amendments (Kline/Lewis): NLOA's position on 
Educational Tours will be addressed to the Planning Commission in writing and in 
person at an upcoming hearing at the Civic Center. The Board discussed various 
proposed conditions, including requiring use permits in ARP-zoned areas when roads or 
driveways are shared by more than two property owners. Sue Kline, Caroline 
Bolthouse, and Eric Blantz, among others, will represent the Board's position at the 
hearing.

! d. AirBnB/Second unit issues (Joost, M. McDonnell): It was agreed to raise this 
matter at the Annual Meeting, noting the County's existing ordinance regulating these 
issues.

! e. Trailers/RVs parked along LVR: It was agreed to look into procedures for 
registering complaints with the county's Community Development Agency enforcement 
division, as well as contacting the vehicle owners.  Bill Joost agreed to work on this.

! f. Water/LAFCO (McDonnell/Kline/Bolthouse): Nothing to report.

! g. Property Transaction Issues (Phillips): Nothing to report.



! h. Ongoing cleanup (Lewis): Discussion of ways to augment the existing 
annually scheduled cleanup through individual efforts or by additional group cleanups. 
Steve and Tom agreed to work on this.

IV. Design Review (Kline): The Dahnke project has been approved; 1300 NVR is as yet 
incomplete; a lot-line adjustment is proposed at 1200-1250 NVR. George Lucas's 
manager indicated that no (new) vineyard plans are in the works for the Big Rock 
property; however, it was agreed that a meeting should be held with Lucas's people 
regarding the impact of vineyards on the groundwater supply.  Steve Lewis will continue 
to work on this.

V. New Business

! a. Annual Meeting: Scheduled for May 2, 2019

! b. DonorSnap/Contant Contact Evaluation (Joost): Bill Joost is exploring the 
potential reimbursement  of Mike Ingerman for previous out-of-pocket database 
expenses. New, appropriate contact information software is being evaluated and 
decided upon by L. Greentree, L. Wolfson, E. Blantz and A. Morse.

!  c. Fire safety/new technology (Blantz/Phillips): Discussion deferred in the 
absence of Blantz and Phillips.

! d. Renaming NLOA (Phillips): Some discussion about the pros and cons of 
potentially renaming NLOA to Nicasio Community Association (NCA) and how the issue 
might be presented at the Annual Meeting.

! e. Fund Raising? Whether/when to pursue additional fundraising efforts to be 
determined by the choice, and the cost, of fencing for Lot 1, and repairs to fencing on 
the Town Square.

VI. Adjournment: 9:10 p.m.

! Next Board Meetings – May 29 (M. McDonnell residence), September 18 (Joost 
residence), and December 11 (Wood residence).

Respectfully submitted,
Thomas Wood, Secretary 

  




